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MEMORANDUM 
To: Members of the Authority 
CC:  
From: Andrew Duffell, MBA, President 
Date: May 5, 2023 
Subject: April financial statements 

 
 
 
On the Profit & Loss Statement: 
 
Income 
Interest income continues to outperform. In April the rate of return on the 
Authority’s SBA Prime accounts was 5.06% and 1.65% on its Money 
Market account.  
 
Expenses 
Facility Maintenance/Repairs expenses are high because of a deposit payment 
made to ADT for security camera installation, and the needed repair of two (2) 
toilets. 
 
The Balance Sheet remains healthy and shows a withdrawal of $50,000 from the 
Authority’s Money Market account that was deposited in its SBA Prime account 
for two reasons: (1) protection against any possible liquidity challenges the bank 
might face and, (2) to earn five times more interest.  
 
Accounts receivable and payable both within normal and reasonable ranges. 
 
Seacoast Bank is progressing towards its integration of Professional Bank, with 
account changeovers expected on June 4. The Authority’s checking account 
number will change, but little else should change. Staff remains engaged with 
Seacoast to make sure the integration is smooth. 
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FARDA 3/16

Profit and Loss by month
October 2022 - Apri l  2023

Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr 2023 Total

INCOME

Event Income 4,550.00 4,550.00

Networking Events and Workshops 500.00 2,500.00 500.00 500.00 500.00 500.00 500.00 5,500.00

Total Event Income 5,050.00 2,500.00 500.00 500.00 500.00 500.00 500.00 10,050.00

Grant Income 0.00

City of Boca Raton Grant 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 87,500.00

Palm Beach County ED Grant 16,666.00 16,666.00 16,666.00 16,666.00 16,666.00 16,666.00 16,666.00 116,662.00

Total Grant Income 29,166.00 29,166.00 29,166.00 29,166.00 29,166.00 29,166.00 29,166.00 204,162.00

Incubator Income 0.00 0.00

COMCAST Inkind 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 11,666.62

Late Rental Payment Fees 30.00 30.00 100.00 35.00 35.00 35.00 105.00 370.00

License Income 20,000.00 20,000.00

Rent - Office Rent 25,730.62 25,456.98 25,314.68 31,333.75 30,758.75 30,043.75 31,384.55 200,023.08

Vending Machine Receipts 26.19 17.64 15.99 6.33 11.68 12.32 90.15

Virtual Office Rent 3,050.00 3,050.00 3,050.00 3,987.00 3,987.00 4,286.00 3,389.00 24,799.00

Total Incubator Income 50,503.47 30,221.28 30,147.33 37,028.74 36,459.09 36,031.41 36,557.53 256,948.85

Interest 2,143.76 3,112.40 3,405.67 3,884.87 3,902.50 4,846.61 5,052.68 26,348.49

Land Income 0.00

Boca Land Income 0.00

Boca Land - Phase I 13,379.00 13,379.00 13,379.00 13,379.00 13,379.00 13,379.00 13,379.00 93,653.00

Boca Land - Phase II 2,440.00 2,440.00 2,440.00 2,440.00 2,440.00 2,440.00 2,440.00 17,080.00

Boca Land - VOC 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 8,386.00

BRAA Land - 1.32 acres 1,224.92 1,224.92 1,224.92 1,224.92 1,224.92 1,224.92 1,224.92 8,574.44

BRAA Land - 1.79 acres 2,115.66 2,115.66 2,115.66 2,115.66 2,115.66 2,115.66 2,115.66 14,809.62

Total Boca Land Income 20,357.58 20,357.58 20,357.58 20,357.58 20,357.58 20,357.58 20,357.58 142,503.06

Deerfield Land Income 0.00

Deerfield Land - Parcel I, II, III 15,387.79 15,387.79 15,387.79 16,345.20 16,345.20 16,345.20 16,345.20 111,544.17

Total Deerfield Land Income 15,387.79 15,387.79 15,387.79 16,345.20 16,345.20 16,345.20 16,345.20 111,544.17

Solid Waste Management 69,164.53 69,164.53

Total Land Income 104,909.90 35,745.37 35,745.37 36,702.78 36,702.78 36,702.78 36,702.78 323,211.76

Marketing Income 0.00 0.00

Banner Signs 23,300.00 3,200.00 2,400.00 28,900.00

Marketing Cost Share 1,250.00 1,250.00 7,250.00 1,250.00 1,250.00 1,250.00 1,250.00 14,750.00

Total Marketing Income 1,250.00 1,250.00 7,250.00 24,550.00 4,450.00 3,650.00 1,250.00 43,650.00

Miscellaneous Income 0.00

Sales Tax Discounts 30.00 30.00 30.00 30.00 30.00 30.00 30.00 210.00

Total Miscellaneous Income 30.00 30.00 30.00 30.00 30.00 30.00 30.00 210.00

Sponsorship Income 40,000.00 40,000.00

Total Income 193,053.13 102,025.05 106,244.37 131,862.39 151,210.37 110,926.80 109,258.99 904,581.10

GROSS PROFIT 193,053.13 102,025.05 106,244.37 131,862.39 151,210.37 110,926.80 109,258.99 904,581.10

EXPENSES

Income Related Expenses 0.00

Event Expense 0.00
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FARDA 4/16

Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr 2023 Total

Misc Vendor Expenses - events 690.00 690.00

Promotional items - events 1,082.50 1,082.50

Venue and catering - events 26,550.50 8,250.00 1,753.55 3,841.67 40,395.72

Total Event Expense 27,633.00 8,250.00 1,753.55 4,531.67 42,168.22

Incubator Expense 0.00

Electricity 1,638.37 1,493.60 1,401.41 1,330.00 1,485.73 1,506.40 1,524.04 10,379.55

Facility Maintenance/Repairs 29.96 2,151.37 1,268.36 5,494.92 1,463.97 3,649.46 14,058.04

Food/Beverages 190.37 1,037.32 614.60 147.12 256.20 467.90 2,713.51

HVAC Maintenance/Repairs 210.83 210.83 210.83 210.83 135.00 978.32

Internet -primary internet 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 11,666.62

IT Maintenance/Repairs 975.00 975.00 975.00 975.00 3,900.00

Janitorial 835.81 1,104.31 1,114.30 1,053.39 835.81 835.81 835.81 6,615.24

Rent paid to landlord 29,069.61 29,069.52 29,069.52 30,094.50 30,613.95 30,613.95 30,613.95 209,145.00

Total Incubator Expense 34,616.61 37,708.61 35,052.32 35,770.86 41,463.27 36,554.69 38,289.92 259,456.28

Land Expense 1,500.00 1,500.00

SWA Assessment Management 60,354.26 60,354.26

Total Land Expense 60,354.26 1,500.00 61,854.26

Marketing Expense 0.00

Advertising and Banner Signs 1,861.00 3,055.00 3,604.44 8,520.44

Marketing 2,603.06 1,550.00 1,207.60 237.96 50.00 2,585.65 2,996.59 11,230.86

Sponsorships 5,000.00 5,000.00 2,500.00 0.00 50,000.00 62,500.00

Total Marketing Expense 2,603.06 8,411.00 6,207.60 5,792.96 3,654.44 52,585.65 2,996.59 82,251.30

Total Income Related Expenses 64,852.67 54,369.61 101,614.18 43,317.37 46,617.71 93,672.01 41,286.51 445,730.06

Merchant Fees 0.00

Stripe Fees 189.85 189.85

Total Merchant Fees 189.85 189.85

Operational Expense 0.00

Accounting 2,430.00 430.00 430.00 430.00 475.00 651.00 475.00 5,321.00

Business Meals 173.82 139.38 -244.96 85.96 390.09 402.55 244.38 1,191.22

Employee Automobile Allowance 550.00 550.00 550.00 550.00 550.00 550.00 550.00 3,850.00

Employee Cell Phone 51.15 50.64 50.34 50.37 50.37 74.37 41.81 369.05

Employee Health Benefits 0.00

Dental Insurance 220.54 220.54 220.54 220.54 220.54 220.54 220.54 1,543.78

Disability Insurance 2,387.85 2,387.85

Health Insurance 9,179.70 9,179.70 9,179.70 9,179.70 9,152.79 9,125.88 9,125.88 64,123.35

Life Insurance 175.50 175.50 175.50 175.50 175.50 175.50 175.50 1,228.50

Total Employee Health Benefits 9,575.74 9,575.74 9,575.74 9,575.74 9,548.83 9,521.92 11,909.77 69,283.48

Employee Payroll -include taxes 0.00

Payroll Taxes 1,775.02 1,097.24 1,097.25 2,444.94 2,215.79 2,223.14 2,223.12 13,076.50

Salary 54,992.56 28,469.36 28,469.36 28,469.36 28,823.52 29,177.68 29,177.68 227,579.52

Total Employee Payroll -include taxes 56,767.58 29,566.60 29,566.61 30,914.30 31,039.31 31,400.82 31,400.80 240,656.02

Employee Retirement Benefits 0.00

457 Employer Contribution 1,099.89 1,138.78 1,138.78 1,138.78 1,152.94 1,167.10 1,167.10 8,003.37

Total Employee Retirement Benefits 1,099.89 1,138.78 1,138.78 1,138.78 1,152.94 1,167.10 1,167.10 8,003.37

Employee Training/Education 169.00 169.00
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FARDA 5/16

Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr 2023 Total

Incubator Program Expense 87.00 87.00

Insurance Expense 0.00

Cyber Liability 250.00 250.00 500.00

Liability Insurance 845.41 845.43 845.43 845.43 845.43 845.43 845.43 5,917.99

Property Insurance 222.16 222.16 222.16 222.16 222.16 222.16 222.16 1,555.12

Workers Compensation 82.93 82.93 82.93 285.93 82.93 82.93 82.93 783.51

Total Insurance Expense 1,150.50 1,150.52 1,400.52 1,353.52 1,150.52 1,400.52 1,150.52 8,756.62

Legal 2,090.00 2,290.73 2,090.00 6,470.73

Meetings/Seminars 258.69 995.00 200.00 1,453.69

Memberships/Community/Sponsorship Support 3,590.00 1,469.00 795.00 4,007.67 2,231.67 5,030.67 5,906.67 23,030.68

Miscellaneous Expenses 92.24 92.24

Printing 108.81 343.00 451.81

Publications/Subscriptions 59.26 109.22 67.22 405.18 899.18 298.19 512.24 2,350.49

Service Fees 175.00 175.00

Bank 25.00 25.00

QuickBooks Payments Fees 372.79 365.16 545.29 567.08 316.22 531.94 657.80 3,356.28

Total Service Fees 547.79 365.16 545.29 567.08 316.22 556.94 657.80 3,556.28

Supplies 533.09 340.27 361.21 231.66 497.85 343.05 518.81 2,825.94

Telephone 175.74 175.74 175.74 181.67 181.67 181.67 181.66 1,253.89

Travel/Parking 269.78 58.25 228.98 1,218.38 810.50 453.19 905.30 3,944.38

Website 250.00 250.00 7,489.88 338.77 250.00 3,850.00 250.00 12,678.65

Total Operational Expense 77,333.15 47,889.30 54,679.77 51,218.08 50,539.15 58,064.23 56,071.86 395,795.54

Total Expenses 142,375.67 102,258.91 156,293.95 94,535.45 97,156.86 151,736.24 97,358.37 841,715.45

NET OPERATING INCOME 50,677.46 -233.86 -50,049.58 37,326.94 54,053.51 -40,809.44 11,900.62 62,865.65

OTHER EXPENSES

Bad Debt Expense 1,205.00 1,205.00

Total Other Expenses 0.00 0.00 0.00 1,205.00 0.00 0.00 0.00 1,205.00

NET OTHER INCOME 0.00 0.00 0.00 -1,205.00 0.00 0.00 0.00 -1,205.00

NET INCOME $50,677.46 $ -233.86 $ -50,049.58 $36,121.94 $54,053.51 $ -40,809.44 $11,900.62 $61,660.65
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FARDA 6/16

Profit and Loss Month v Last Year
April 2023

Total

Apr 2023 Apr 2022 (PY) Change

INCOME

Event Income

Networking Events and Workshops 500.00 500.00

Total Event Income 500.00 500.00

Grant Income

City of Boca Raton Grant 12,500.00 12,500.00 0.00

Palm Beach County ED Grant 16,666.00 16,666.00 0.00

Total Grant Income 29,166.00 29,166.00 0.00

Incubator Income

COMCAST Inkind 1,666.66 1,666.66 0.00

Late Rental Payment Fees 105.00 85.00 20.00

Rent - Office Rent 31,384.55 23,664.34 7,720.21

Vending Machine Receipts 12.32 12.32

Virtual Office Rent 3,389.00 3,450.00 -61.00

Total Incubator Income 36,557.53 28,866.00 7,691.53

Interest 5,052.68 138.22 4,914.46

Land Income 0.00 0.00

Administrative Review Fees 1,000.00 -1,000.00

Attorney Fees - Legal Reimbursements 4,500.00 -4,500.00

Boca Land Income

Boca Land - Phase I 13,379.00 13,379.00 0.00

Boca Land - Phase II 2,440.00 2,440.00 0.00

Boca Land - VOC 1,198.00 1,198.00 0.00

BRAA Land - 1.32 acres 1,224.92 1,224.92 0.00

BRAA Land - 1.79 acres 2,115.66 2,115.66 0.00

Total Boca Land Income 20,357.58 20,357.58 0.00

Deerfield Land Income

Deerfield Land - Parcel I, II, III 16,345.20 15,387.79 957.41

Total Deerfield Land Income 16,345.20 15,387.79 957.41

Total Land Income 36,702.78 41,245.37 -4,542.59

Marketing Income

Marketing Cost Share 1,250.00 1,250.00 0.00

Total Marketing Income 1,250.00 1,250.00 0.00

Miscellaneous Income

Sales Tax Discounts 30.00 30.00 0.00

Total Miscellaneous Income 30.00 30.00 0.00

Total Income 109,258.99 100,695.59 8,563.40

GROSS PROFIT 109,258.99 100,695.59 8,563.40

EXPENSES
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FARDA 7/16

Total

Apr 2023 Apr 2022 (PY) Change

Income Related Expenses

Incubator Expense

Electricity 1,524.04 1,350.27 173.77

Facility Maintenance/Repairs 3,649.46 930.00 2,719.46

Food/Beverages 315.69 -315.69

HVAC Maintenance/Repairs 210.83 -210.83

Internet -primary internet 1,666.66 1,666.66 0.00

IT Maintenance/Repairs 1,480.00 -1,480.00

Janitorial 835.81 826.68 9.13

Rent paid to landlord 30,613.95 58,139.04 -27,525.09

Total Incubator Expense 38,289.92 64,919.17 -26,629.25

Marketing Expense

Marketing 2,996.59 2,812.00 184.59

Total Marketing Expense 2,996.59 2,812.00 184.59

Total Income Related Expenses 41,286.51 67,731.17 -26,444.66

Operational Expense

Accounting 475.00 430.00 45.00

Business Meals 244.38 404.90 -160.52

Employee Automobile Allowance 550.00 550.00 0.00

Employee Cell Phone 41.81 50.40 -8.59

Employee Health Benefits

Dental Insurance 220.54 105.02 115.52

Disability Insurance 2,387.85 2,387.85

Health Insurance 9,125.88 4,485.20 4,640.68

Life Insurance 175.50 58.50 117.00

Total Employee Health Benefits 11,909.77 4,648.72 7,261.05

Employee Payroll -include taxes

Payroll Taxes 2,223.12 1,818.13 404.99

Salary 29,177.68 26,525.16 2,652.52

Total Employee Payroll -include taxes 31,400.80 28,343.29 3,057.51

Employee Retirement Benefits

457 Employer Contribution 1,167.10 1,061.00 106.10

Total Employee Retirement Benefits 1,167.10 1,061.00 106.10

Insurance Expense

Liability Insurance 845.43 986.62 -141.19

Property Insurance 222.16 413.07 -190.91

Workers Compensation 82.93 82.92 0.01

Total Insurance Expense 1,150.52 1,482.61 -332.09

Legal 18,915.00 -18,915.00

Meetings/Seminars 200.00 200.00

Memberships/Community/Sponsorship Support 5,906.67 125.00 5,781.67
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FARDA 8/16

Total

Apr 2023 Apr 2022 (PY) Change

Publications/Subscriptions 512.24 178.78 333.46

Service Fees

QuickBooks Payments Fees 657.80 426.35 231.45

Total Service Fees 657.80 426.35 231.45

Supplies 518.81 77.50 441.31

Telephone 181.66 354.02 -172.36

Travel/Parking 905.30 28.60 876.70

Website 250.00 150.00 100.00

Total Operational Expense 56,071.86 57,226.17 -1,154.31

Total Expenses 97,358.37 124,957.34 -27,598.97

NET OPERATING INCOME 11,900.62 -24,261.75 36,162.37

OTHER INCOME

Interest Income 129.27 -129.27

Total Other Income 0.00 129.27 -129.27

NET OTHER INCOME 0.00 129.27 -129.27

NET INCOME $11,900.62 $ -24,132.48 $36,033.10
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FARDA 9/16

Statement of Cash Flows
October 2022 - Apri l  2023

Total

OPERATING ACTIVITIES

Net Income 61,660.65

Adjustments to reconcile Net Income to Net Cash provided by operations:

Accounts Receivable 26,315.76

Due from Vendor 122.59

PREPAID EXPENSES:Prepaid Event Expenses 8,250.00

PREPAID EXPENSES:Prepaid Liability Insurance 845.49

PREPAID EXPENSES:Prepaid Memberships -5,333.32

PREPAID EXPENSES:Prepaid Property Insurance 110.12

PREPAID EXPENSES:Prepaid Workers Compensation Insurance 31.01

Credit card (5967) - RLilly 419.18

First National Credit Card (A Duffell) 1,154.52

Deferred Revenue 61,583.19

Direct Deposit Payable 9,862.97

Land Rent - LIABILITY- Deferred Contribution of Lease Rental:Land Rent - Rent Collected in Advance 34,383.52

Land Rent - LIABILITY- Deferred Contribution of Lease Rental:TBI Rent Deposits 18,072.24

PAYROLL LIABILITIES:Dental insurance 104.00

PAYROLL LIABILITIES:Federal Unemployment (940) 126.00

PAYROLL LIABILITIES:Florida Municipal Pension Trust -390.00

Sales Tax Payable -111.76

Total Adjustments to reconcile Net Income to Net Cash provided by operations: 155,545.51

Net cash provided by operating activities 217,206.16

INVESTING ACTIVITIES

Computers & Office Equipment -16,468.28

Net cash provided by investing activities -16,468.28

NET CASH INCREASE FOR PERIOD 200,737.88

Cash at beginning of period 1,135,801.63

CASH AT END OF PERIOD $1,336,539.51
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FARDA 10/16

Balance Sheet V Last Year
As of Apri l  30, 2023

Total

As of Apr 30, 2023 As of Apr 30, 2022 (PY) Change

ASSETS

Current Assets

Bank Accounts

Florida Prime - Catalyst 152251 259,466.32 254,113.90 5,352.42

Florida Prime - Savings 152250 944,913.92 117,397.65 827,516.27

Professional Bank Checking 2331 81,610.15 146,611.30 -65,001.15

Professional Bank Savings 5042 50,549.12 614,721.47 -564,172.35

Total Bank Accounts 1,336,539.51 1,132,844.32 203,695.19

Accounts Receivable

Accounts Receivable 29,849.01 31,811.09 -1,962.08

Total Accounts Receivable 29,849.01 31,811.09 -1,962.08

Other Current Assets

Allowance for Bad Debt -6,681.42 -7,938.42 1,257.00

PREPAID EXPENSES 0.00 0.00 0.00

Prepaid  Health/Dental/Life Ins 4,707.22 4,707.22 0.00

Prepaid Liability Insurance 845.35 961.46 -116.11

Prepaid Memberships 5,333.32 5,333.32

Prepaid Property Insurance 390.22 413.06 -22.84

Prepaid Workers Compensation Insurance 160.81 82.91 77.90

Total PREPAID EXPENSES 11,436.92 6,164.65 5,272.27

Total Other Current Assets 4,755.50 -1,773.77 6,529.27

Total Current Assets 1,371,144.02 1,162,881.64 208,262.38

Fixed Assets

Accumulated Depreciation -130,967.83 -130,967.83 0.00

Computers & Office Equipment 58,011.48 41,543.20 16,468.28

Leasehold Improvements 94,144.39 94,144.39 0.00

Park Signs 24,832.51 24,832.51 0.00

Total Fixed Assets 46,020.55 29,552.27 16,468.28
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FARDA 11/16

Total

As of Apr 30, 2023 As of Apr 30, 2022 (PY) Change

TOTAL ASSETS $1,417,164.57 $1,192,433.91 $224,730.66

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 5,923.12 5,923.12 0.00

Total Accounts Payable 5,923.12 5,923.12 0.00

Credit Cards

Credit card (5967) - RLilly 762.30 762.30

First National Credit Card (A Duffell) 7,664.10 7,276.96 387.14

Total Credit Cards 8,426.40 7,276.96 1,149.44

Other Current Liabilities

Accrued Rent Payable 57,535.00 57,535.00 0.00

Deferred Revenue 62,500.00 62,500.00 0.00

Direct Deposit Payable 0.00 -9,678.49 9,678.49

Land Rent - LIABILITY- Deferred Contribution of Lease Rental

Land Rent - Rent Collected in Advance 135,692.46 153,205.15 -17,512.69

TBI Rent Deposits 74,916.73 53,623.19 21,293.54

Total Land Rent - LIABILITY- Deferred Contribution of Lease Rental 210,609.19 206,828.34 3,780.85

PAYROLL LIABILITIES 7,940.00 7,940.00 0.00

Dental insurance 104.00 36.50 67.50

Federal Taxes (941/944) 2,440.00 2,440.00 0.00

Federal Unemployment (940) 126.00 163.50 -37.50

Florida Municipal Pension Trust 861.00 1,251.00 -390.00

Health insurance 0.00 1,495.10 -1,495.10

PTO - Compensated Absence Liability 7,131.01 7,131.01 0.00

Total PAYROLL LIABILITIES 18,602.01 20,457.11 -1,855.10

Sales Tax Agency Payable 0.00 -1,697.48 1,697.48

Sales Tax Payable 1,530.94 3,151.54 -1,620.60

Total Other Current Liabilities 350,777.14 339,096.02 11,681.12
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FARDA 12/16

Total

As of Apr 30, 2023 As of Apr 30, 2022 (PY) Change

Total Current Liabilities 365,126.66 352,296.10 12,830.56

Total Liabilities 365,126.66 352,296.10 12,830.56

Equity

Funds Invested in Cap Assets 106,140.00 106,140.00 0.00

Retained Earnings 884,237.26 668,515.50 215,721.76

Net Income 61,660.65 65,482.31 -3,821.66

Total Equity 1,052,037.91 840,137.81 211,900.10

TOTAL LIABILITIES AND EQUITY $1,417,164.57 $1,192,433.91 $224,730.66
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FARDA 13/16

Budget vs Actual YTD FYE 9-30-23
October 2022 - Apri l  2023

Total

Actual Budget over Budget % of Budget

INCOME

Event Income 4,550.00 4,550.00

Networking Events and Workshops 5,500.00 58,333.31 -52,833.31 9.43 %

Total Event Income 10,050.00 58,333.31 -48,283.31 17.23 %

Grant Income

City of Boca Raton Grant 87,500.00 87,500.00 0.00 100.00 %

Other Grant Income 2,916.69 -2,916.69

Palm Beach County ED Grant 116,662.00 116,662.00 0.00 100.00 %

Total Grant Income 204,162.00 207,078.69 -2,916.69 98.59 %

Incubator Income 0.00 0.00

COMCAST Inkind 11,666.62 11,666.62 0.00 100.00 %

Late Rental Payment Fees 370.00 233.31 136.69 158.59 %

License Income 20,000.00 11,666.62 8,333.38 171.43 %

Rent - Office Rent 200,023.08 119,422.31 80,600.77 167.49 %

Vending Machine Receipts 90.15 14.56 75.59 619.16 %

Virtual Office Rent 24,799.00 17,500.00 7,299.00 141.71 %

Total Incubator Income 256,948.85 160,503.42 96,445.43 160.09 %

Interest 26,348.49 8,750.00 17,598.49 301.13 %

Land Income

Administrative Review Fees 2,916.62 -2,916.62

Attorney Fees - Legal Reimbursements 5,833.31 -5,833.31

Boca Land Income

ATG Land - Parking 890.19 -890.19

Boca Land - Phase I 93,653.00 99,437.59 -5,784.59 94.18 %

Boca Land - Phase II 17,080.00 15,895.18 1,184.82 107.45 %

Boca Land - VOC 8,386.00 9,662.31 -1,276.31 86.79 %

BRAA Land - 1.32 acres 8,574.44 10,033.10 -1,458.66 85.46 %

BRAA Land - 1.79 acres 14,809.62 17,330.46 -2,520.84 85.45 %

Total Boca Land Income 142,503.06 153,248.83 -10,745.77 92.99 %

Deerfield Land Income

Deerfield Land - Parcel I, II, III 111,544.17 112,797.30 -1,253.13 98.89 %

Total Deerfield Land Income 111,544.17 112,797.30 -1,253.13 98.89 %

Solid Waste Management 69,164.53 36,967.00 32,197.53 187.10 %

Total Land Income 323,211.76 311,763.06 11,448.70 103.67 %

Marketing Income 0.00 0.00

Banner Signs 28,900.00 11,083.31 17,816.69 260.75 %

Marketing Cost Share 14,750.00 8,750.00 6,000.00 168.57 %

Total Marketing Income 43,650.00 19,833.31 23,816.69 220.08 %

Miscellaneous Income
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FARDA 14/16

Total

Actual Budget over Budget % of Budget

Sales Tax Discounts 210.00 210.00 0.00 100.00 %

Total Miscellaneous Income 210.00 210.00 0.00 100.00 %

Sponsorship Income 40,000.00 40,000.00

Total Income 904,581.10 766,471.79 138,109.31 118.02 %

GROSS PROFIT 904,581.10 766,471.79 138,109.31 118.02 %

EXPENSES

Income Related Expenses

Event Expense

Misc Vendor Expenses - events 690.00 2,085.44 -1,395.44 33.09 %

Promotional items - events 1,082.50 128.31 954.19 843.66 %

Venue and catering - events 40,395.72 21,000.00 19,395.72 192.36 %

Total Event Expense 42,168.22 23,213.75 18,954.47 181.65 %

Incubator Expense

Electricity 10,379.55 10,500.00 -120.45 98.85 %

Facility Maintenance/Repairs 14,058.04 5,250.00 8,808.04 267.77 %

Food/Beverages 2,713.51 1,458.31 1,255.20 186.07 %

HVAC Maintenance/Repairs 978.32 1,750.00 -771.68 55.90 %

Internet -primary internet 11,666.62 11,666.62 0.00 100.00 %

IT Maintenance/Repairs 3,900.00 7,000.00 -3,100.00 55.71 %

Janitorial 6,615.24 5,366.62 1,248.62 123.27 %

Rent paid to landlord 209,145.00 205,042.08 4,102.92 102.00 %

Total Incubator Expense 259,456.28 248,033.63 11,422.65 104.61 %

Land Expense 1,500.00 1,500.00

SWA Assessment Management 60,354.26 35,206.64 25,147.62 171.43 %

Total Land Expense 61,854.26 35,206.64 26,647.62 175.69 %

Marketing Expense

Advertising and Banner Signs 8,520.44 4,666.62 3,853.82 182.58 %

Marketing 11,230.86 34,241.69 -23,010.83 32.80 %

Sponsorships 62,500.00 16,625.00 45,875.00 375.94 %

Total Marketing Expense 82,251.30 55,533.31 26,717.99 148.11 %

Total Income Related Expenses 445,730.06 361,987.33 83,742.73 123.13 %

Merchant Fees

Stripe Fees 189.85 58.31 131.54 325.59 %

Total Merchant Fees 189.85 58.31 131.54 325.59 %

Operational Expense

Accounting 5,321.00 10,243.31 -4,922.31 51.95 %

Business Meals 1,191.22 1,750.00 -558.78 68.07 %

Economic Development Investments 8,166.69 -8,166.69

Employee Automobile Allowance 3,850.00 3,850.00 0.00 100.00 %

Employee Cell Phone 369.05 353.50 15.55 104.40 %

Employee Health Benefits

Dental Insurance 1,543.78 1,543.78 0.00 100.00 %
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FARDA 15/16

Total

Actual Budget over Budget % of Budget

Disability Insurance 2,387.85 1,283.31 1,104.54 186.07 %

Health Insurance 64,123.35 68,444.18 -4,320.83 93.69 %

Life Insurance 1,228.50 1,228.50 0.00 100.00 %

Total Employee Health Benefits 69,283.48 72,499.77 -3,216.29 95.56 %

Employee Payroll -include taxes

Payroll Taxes 13,076.50 19,741.68 -6,665.18 66.24 %

Salary 227,579.52 220,282.72 7,296.80 103.31 %

Total Employee Payroll -include taxes 240,656.02 240,024.40 631.62 100.26 %

Employee Retirement Benefits

457 Employee Contribution 8,106.77 -8,106.77

457 Employer Contribution 8,003.37 8,003.37

Total Employee Retirement Benefits 8,003.37 8,106.77 -103.40 98.72 %

Employee Training/Education 169.00 169.00

Equipment 6,416.62 -6,416.62

Incubator Program Expense 87.00 2,566.62 -2,479.62 3.39 %

Insurance Expense

Cyber Liability 500.00 583.31 -83.31 85.72 %

Liability Insurance 5,917.99 5,917.94 0.05 100.00 %

Property Insurance 1,555.12 1,685.81 -130.69 92.25 %

Workers Compensation 783.51 641.06 142.45 122.22 %

Total Insurance Expense 8,756.62 8,828.12 -71.50 99.19 %

Legal 6,470.73 14,731.50 -8,260.77 43.92 %

Meetings/Seminars 1,453.69 1,750.00 -296.31 83.07 %

Memberships/Community/Sponsorship Support 23,030.68 4,625.81 18,404.87 497.87 %

Miscellaneous Expenses 92.24 700.00 -607.76 13.18 %

Printing 451.81 875.00 -423.19 51.64 %

Publications/Subscriptions 2,350.49 1,458.31 892.18 161.18 %

Service Fees 175.00 175.00

Bank 25.00 25.00

Misc fees 70.00 -70.00

QuickBooks Payments Fees 3,356.28 875.00 2,481.28 383.57 %

Total Service Fees 3,556.28 945.00 2,611.28 376.33 %

Supplies 2,825.94 2,333.31 492.63 121.11 %

Telephone 1,253.89 1,341.62 -87.73 93.46 %

Travel/Parking 3,944.38 2,916.62 1,027.76 135.24 %

Website 12,678.65 9,216.69 3,461.96 137.56 %

Total Operational Expense 395,795.54 403,699.66 -7,904.12 98.04 %

Total Expenses 841,715.45 765,745.30 75,970.15 109.92 %

NET OPERATING INCOME 62,865.65 726.49 62,139.16 8,653.34 %

OTHER EXPENSES

Bad Debt Expense 1,205.00 1,205.00
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FARDA 16/16

Total

Actual Budget over Budget % of Budget

Total Other Expenses 1,205.00 0.00 1,205.00 0.00%

NET OTHER INCOME -1,205.00 0.00 -1,205.00 0.00%

NET INCOME $61,660.65 $726.49 $60,934.16 8,487.47 %
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